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Our Vision:  

More people enjoying good 
health and well being through 

exercise, movement and 
dance for life  

Achieved through:  

Increased quality and quantity of active, 
qualified teachers delivering and growing the 
number of exercise, movement and dance, 
inclusive participation opportunities for the 

population.  

2009-2013 
Development Plan
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Section 1: Executive Summary 

 
Incorporated in June 2006 the Exercise Movement and Dance Partnership (EMDP) 
began its journey to achieve the goals set out within its original Whole Sport Plan 
and laying the foundations to support the next steps towards More people enjoying 
good health and well-being through exercise, movement and dance 

 
for life

  

As a start up organisation EMDP has achieved a number of its 2006-2009 targets, 
not least the partnership working of its three founder volunteer organisations for the 
benefit of a much wider audience. The expertise and volunteer structures of these 
founder and additional member organisations combined with the strategic and 
developmental direction of the EMDP Core Delivery Team will enable a realisation 
of the EMDP 2009-2013 strategic operational plan and its main outcome goal of;  

Increasing the quantity and quality of active, qualified teachers delivering 
and growing the number of exercise, movement and dance inclusive 
participation opportunities for the population  

The achievement of outcomes through the 2009-2013 period will be delivered 
through the following interventions -  

 

Teachers  

 

Participation Growth Strategy  

 

Satisfaction and Quality Assurance  

 

Strategic Development   

Through the delivery of these outcomes EMDP, its founder/member and associate 
organisations will be providing further opportunities to the sporting landscape. 
These opportunities will enhance and complement other members of the sporting 
family , ranging from; the introduction to physical activity and sport for the younger 
participants, some of whom move into a number of other sports - to the participants 
of sports that by their nature have an age limited time span and who are looking to 
keep moving and enjoying participation. With Exercise, Movement and Dance s 
(EMD s) natural attraction to a predominately female participant base of all ages 
and currently within the founder organisations particularly the more mature 
members of society, EMDP believes that everyone should have the opportunity to 
enjoy physical activity and sports participation.  

The strength in the delivery of 2009-2013 plans lies within the commitment and 
dedication of the 1,000 plus member organisation staff and volunteers and their 
close working relations with EMDP as their support structure in the form of a NGB. 
This collective delivery approach enables continuing informed progress and 
development laid on a strong foundation of years of experience in the Exercise 
Movement and Dance sector.   

With its continuing responsibility for the founder and member organisations own 
sustainability and growth, this plan will deliver a momentum towards increased 
membership by focusing on teacher and trainer support and development to build 
on the existing participant and membership base resulting in financial sustainability 
for all. That position will in-turn enable, in subsequent periods of EMDP s life, a 
higher percentage focus on growth and excel outcomes whilst maintaining 
enjoyable experiences for its current participant base.   
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Section 2: Headline Outcomes 

  
Over the 2009-2013 period EMDP will Grow participation in Exercise Movement 
and Dance by 14,461 1 x 30 minute per week Dance Exercise participants. This 
growth will increase EMDP s current participation base by 15.7% and the Dance 
Exercise current participant base by 9.7%.  

Over the 2009-2013 period EMDP will develop and implement a number of 
interventions leading to increased satisfaction, and subsequently participant 
retention, in Exercise, Movement and Dance. The specific increase in satisfaction 
will be determined following the first Sport England Satisfaction Survey results in 
March 2009 and will be complemented by EMDP Satisfaction Survey findings in 
July 2009.  

EMDP will contribute to the above outcome areas through the delivery of the 
following interventions -  

 

Teachers  

 

Participant Growth Strategy  

 

Satisfaction and Quality Assurance  

 

Strategic Development   

Diagram 1 (over the page), Growth and Sustain Strategy, shows how the delivery 
of EMDP 2009-2013 interventions will result in Sustain and Grow outcomes. The 
diagram shows clearly how each of the interventions are interlinked and in-turn 
create the processes through which the participant base is expanded and 
sustained. 
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Diagram 1 

 

Growth and Sustain Strategy 
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Section 3: EMDP Overview 

 
The following overview provides background information on EMDP enabling 2009-
2013 interventions to be absorbed within the wider EMDP strategic picture. The 
overview gives an insight into past, current and future plans and provides 
complementary evidence and rationale to the Whole Sport Plan.  

Coming Together 

 

EMDP was founded by three long established and respected EMD organisations, 
The Keep Fit Association (KFA), The Medau Society (Medau) and The Fitness 
League (TFL), who, from years of experience, knew, that Exercise, Movement and 
Dance disciplines can make a substantial, positive and lasting contribution to 
people s health and well-being. The original Whole Sport Plan, supported by Sport 
England, enabled the incorporation of EMDP in 2006 and was the first stage 
towards the realisation of the 25-year vision for Exercise, Movement and Dance of 
a Million Movers in 25 years .   

Exercise, Movement and Dance is a unique form of exercise that can transform the 
exercise and sporting habits of a large percentage of the population. It is social, 
low-impact, promotes physical literacy and is good value. It can be enjoyed by the 
fit and the less fit; the able-bodied and those less able; by children, young people, 
adults and older people.  It therefore targets whole sections of the population who 
would otherwise never have joined the sporting family, it is socially inclusive and it 
has variety.  

EMDP has been working to provide an effective framework for growth in 
participation of EMD, which supports the government agendas for activity and 
sports participation.   

The opportunities provided by the Partnership are easily accessible, value for 
money, based in the community and have a long track record of attracting and 
retaining participants for the best part of their adult lives. The classes are easily 
able to accommodate beginners alongside the more experienced and there are no 
significant health and safety issues.  The activities are suitable for all ages, 
genders and abilities. All the teachers are highly trained to adapt what they teach 
to accommodate their class participants, including those with disabilities and older 
people who are new to the activity.  Children are introduced to generic movement 
skills with the idea that EMD is fun, thereby providing the grounding for physical 
activity and sport to become an integral part of life.  Many of the older participants 
who have attended classes as a regular part of their lives over many years 
demonstrate clearly prolonged mobility, muscular strength, active mental capacity 
and good general fitness, together with a positive mental and physical attitude.  

The three founding organisations of EMDP welcomed the concept of partnership 
working with enthusiasm since they had similar roles, shared similar strengths and 
faced similar challenges. They recognised that by working together, they could 
create a stronger and more robust identity for their work, enhance their marketing 
value and grow their teacher and membership base. The prospect of being able to 
achieve growth was so strong that uncertainties rapidly become strengths. The 
similarity of the techniques enhances the ability for the Partnership to work 
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together, while their distinctiveness will continue to provide the variety to attract 
greater numbers of participants.  

EMDP has welcomed two additional member organisations to the Partnership 
over the last period; the International Daoist Society (IDS) incorporating the 
College of Chinese Physical Culture (CCPC) who bring a more cultural discipline to 
the partnership and the English Amateur Dancesport Association (EADA) who 
represent predominantly competitive dance exercise participants. These 
organisations have been working with EMDP towards a suitable relationship and 
exchange of services for the future whilst assisting each other in various projects. 
Both have made a commitment to formalising an agreement for the 2009-2013 
period.   

While the individual exercise, movement and dance techniques on which their work 
is based differ somewhat, the disciplines within EMDP are sufficiently similar to 
provide a recognisably distinct offering: that is rhythmic, movement and dance 
exercise designed to provide physical, health, creative and social benefits to 
participants. They are life-long recreational activities conducted within classes and 
clubs by trained teachers and instructors, but in non-threatening environments with 
important social elements. They contribute in every sense to creating a more 
healthy, active and socially cohesive nation.  

Working Together 

  

It was realised that much greater national coverage could be achieved in 
combining EMD networks and teacher training resources. A large focus in the start 
up period of EMDP was the combining of teacher training. As a result EMDP have 
created a Level 3 qualification in EMD which has the ability and flexibility to 
incorporate any discipline of EMD by aligning discipline specific training to the 
mapped EMD qualification framework.    

EMDP s greatest challenge in its first period was to build a robust strategic and 
operational structure that utilised and supported the work of its member 
organisations and the workforces that they provide nationally, regionally and 
locally.  

The following organisational structure Diagram 2 (over the page) is proving to be 
highly successful in enabling the interface between  paid staff and volunteers to 
focus on key areas of the business and delivery of EMDP s portfolio of disciplines, 
brands and services. It enables EMDP to identify collective needs and solutions to 
achieve targets for sustainability and growth. This structure also provides 
protection and security for the spirit and ethos s of member organisations 
disciplines .  

Identified early in the consultation period with EMDP s member organisations was 
the need to enhance the marketing function. In particular, resource materials were 
needed to support teachers in developing their classes and supporting their 
participants. This was a priority for the marketing function during the initial period of 
EMDP. The new collateral has a refreshingly professional look and feel; additional 
materials are still being developed. Current support services and materials have 
been specifically targeted at teachers, members and volunteers and examples are 
given on page 8 - 
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Employees 

 

(Paid)

 

Chief Executive 
Marketing and 
Development 

Delivery 
Training 

Administration 

 

EMDP Board

 

(Voluntary) 

Working Groups 
(Voluntary)

 

Marketing 
Events 

Members 
Training 
Youth

  

Associate Organisations

 

Teachers 
Members 

 
Diagram 2- Organisational Structure Model 
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a. Teacher Services 
Marketing Support 
New materials created to support teachers in promoting their classes in their local 
community, to increase participation.  

 
Promotional posters & flyers 

 
PR 

 
How to Guide 

 

National awareness campaign, which gave teachers the facility to print 
tailored materials to promote their classes locally, in a co-ordinated 
approach, so as to raise awareness where we had the capacity to deliver.  

Membership Support 
Tools to support teachers in the transfer of participants to members, which will aid 
retention and in some instances via rhetorical membership has increased 
participation.  

 

Posters & poster holders 

 

Membership flyers 

 

Case studies  sharing best practice and examples of how other teachers 
have recruited members  

Business Support 
Designed to ensure teachers have access to the correct business advice and 
procedural guidance ensuring all teachers operate in a professional manner using 
the correct forms, licences etc. This in turn protects the integrity of the product we 
offer and helps us to meet the highest standards of compliance with external 
regulations and laws.  

 

A booklet Are you thinking of working for yourself 

 

Insurance Frequently Asked Questions. 

 

EMDP Premises Risk Assessment RA 01  

 

EMDP Risk Assessment Checklist RA 02  

 

EMDP Risk Assessment Form 3 RA 03  

 

Accident Report Form  

 

PPL Information Sheet  

Teaching Support 
Materials to ensure that teachers are aware of all the training and policies by which 
registered teachers operate. This insures that EMDP teachers offer a consistent 
quality experience to participants.  

 

Code of Ethics 

 

Criminal Record Bureau Guidelines 

 

Child Protection and Vulnerable Adults Policy 

 

Continuous Professional Development (CPD) Information 

 

REPs information  

Communication 
EMDP send a twice yearly communication Moving Together to all Organisations

 

teachers to inform and advise them of what has been happening in EMDP and how 
they can communicate with the team.   
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IT and Web site development 
An EMDP website has been developed, with a focus on attracting new participants 
and Teachers and supporting existing participants and teachers. The website is 
also a portal to member organisations websites. Some of the key developments 
for our electronic communication have been an online class search and an online 
enquiry form for people interested in training with EMDP s member organisations.   

b. Member Services 
EMDP have started working on adding value to being a member of a partner 
organisation :  

 

Member magazines  

 

Membership gifts 

 

Membership cards  

c. Volunteer Services 
EMDP support their volunteers, by recognising not only the personal contribution 
but also the financial implications that being involved create. By supporting 
Volunteers in their roles we actively promote progression management and 
encourage more individuals and groups to volunteer.   

 

Administration materials  

 

Policies and procedural documents  

Moving Forward  

 

1. Way Ahead Meeting (WAM)   

The EMDP board and Chairs held a WAM in December 2009 to review 
performance to date and look forward and plan the 2009-2013 period. The WAM 
identified potential hurdles and actions for the future whilst establishing targets for 
sustainability and growth for EMDP and its member organisations.   

The key messages and underlining goals set by WAM are -  

a) Increasing the quantity and quality of active qualified teachers that deliver 
and grow the number of members of each member organisation.  

b) To achieve a financially sustainable position by 2013 through the above 
and as to the targets set at the WAM.              
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Diagram 3, The Sustainability Circle depicts a summary of how EMDP and its 
member organisations will achieve sustainability over the 2009-2013 period and 
beyond; 

 

Diagram 3- The Sustainability Circle  

c) The continued development and collection of data and data management to 
measure existing and future business performance, market profiles and 
opportunities  

2. IT and Data Management  

An effective data management system called NGBO has been developed to enable 
the whole EMDP Organisational Structure to efficiently regulate, profile and report 
on their potential, current and past teacher and participant base. This system 
manages membership and financial operational processes for EMDP and its 
member organisations and will be developed further.   

3.  Delivery   

Although vital, the capacities of the current EMDP member organisations volunteer 
structures are limited through both time and skill set abilities. In order to maximise 
potential developments in teacher and participant sustainability and growth and to 
fulfil the potential maturity of EMDP as the NGB for EMD additional Delivery 
Officers will need to be deployed to support the existing National Team.  

In order to achieve the most efficient model for the national delivery of 2009-2013 
interventions EMDP will look to appoint these additional delivery resources into 
regional posts. This process will however be reliant on partner contributions and 
will also take into consideration consultation with current employers of Community 
Dance Coaches at a local level and will endeavour to include these local priorities 
into a wider geographical remit.    
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EMDP have planned for the Regional Delivery Officers to be recruited and in post 
by December 2009. The Officers will be charged with becoming sustainable after 
the first three years of their post. The nature of EMDP enables this as a realistic 
target as Regional employees can become self sustained through EMDP 
membership growth increasing their Regional return to the National office.   

4. Youth  

The 2006/7 DCMS Taking Part Young People s Survey showed 262,000 11-15 
year olds regularly took part in keep fit/aerobics/dance exercise, 8.2% of total 
Youth participation.  Currently 3104 Youth (5-15) participants take part in EMDP 
activities, less than 1% of keep fit/aerobics/dance exercise participants and less 
than 0.1% of all Youth participants.  

Over the 2009-13 period EMDP will develop its youth products, opportunities and 
services, resulting in a higher percentage of 11-15 year olds that are regularly 
taking part in keep fit/aerobics/dance exercise being incorporated/affiliated to an 
NGB for EMD. This in turn will provide exit routes into participation and teaching 
opportunities post 15, preventing drop-off and laying foundations for later-life 
participation.   

The following objectives will be primarily addressed through a Youth Development 
Plan -  

 

Profiling of current youth participants 

 

Demographic, geographical and vocational profiling of current youth 
teachers and Workforce Development needs  

 

Establishment of youth demand for EMD 

 

Individual organisational needs and priorities 

 

Establishment of youth demand for volunteering opportunities (Step into 
Sport) and the Dance Leaders Award (Sports Leaders UK).  

Following the accomplishment of these priorities EMDP will be able to focus its 
resources where necessary resulting in an increased EMD contribution to Sport 
Unlimited and the 5 hour offer.              
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Section 4: 2009-2013 Interventions  

1. Teachers  

Rationale: 

 

EMDP is wholly reliant on its teacher base to run regular, good quality classes that 
educate, support, encourage, motivate and ultimately satisfy participants within the 
EMD or wider sporting network. The retention and growth of this teacher base 
directly links to the number of participants that EMDP can Sustain and Grow. 
EMDP must increase current teacher opportunities, education and support to 
prevent teacher drop-off and therefore sustain current participation and implement 
initiatives to multiply the current teacher base leading to an increase in participants 
and accomplishment of growth targets.  

Intervention: 

 

Over the 2009-2013 period EMDP will increase its affiliated teacher base by 414 
Level 2/3 teachers, resulting in 8,073 additional participants, and support it current 
affiliated teacher base to increase participation resulting in an additional 4120 
participants; 12,193 in total. These figures are based on the 2008 trainee teacher 
intake and take into consideration a 24% drop-out from trainee to active teachers. 
This percentage drop has been established through consultation with trainers 
following courses carried out between January 2007 and July 2008. This Teacher 
increase reflects a minimum proposed increase that we expect to exceed due to 
the developments outlined in the following intervention.   

Diagram 4 (over the page) depicts an overview of the intervention and the methods 
by which EMDP will grow and sustain its participant base through its 
implementation. The Diagram shows how each of the methods are interlinked and 
collectively achieve grow and sustain outcomes. Parts of the intervention with 
Marketing components or that will require Marketing support have been 
highlighted.           
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